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Executive Decision Taken under Cabinet Delegated 

Authority 
 

Subject: Award of Contract for Trusted Assessor Service 

Director: Neil Cox 

Director of Prevention and Protection 

Key Decision: Yes  

Delegation 

Reference  

14th October 2020 

Minute reference 92/20 

Contribution 

towards Vision 

2030:      

Ambition 2: Sandwell is a place where we live 

healthy lives and live them for longer, and where 

those of us who are vulnerable feel respected 

and cared for. 

     

Contact Officer: Sukie Virk – Collaboration Project Manager 

Sukhbinder_virk@sandwell.gov.uk 
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1. DECISION RECOMMENDATIONS 

The Director of Prevention and Protection in consultation with the 
Cabinet Member for Healthy Lives award the contract to the provider, 
who was successful in the procurement process, for a Trusted 
Assessor Service for the period 1st April 2021 to 31st March 2023.  
  

 

2 Reason(s) for Recommendation 

 

2.1 On 14th October 2020, the Cabinet agreed the following decisions 
as per minute number 92/20: 

 
 

• that the Director – Prevention and Protection is authorised to 
carry out a procurement exercise for the provision of a Trusted 
Assessor service; 
 

• that in the event that the required minimum number of tenders 
are not received, an exemption be made to rule 8.7 of the 
Council’s Procurement and Contract Procedure Rules 2018-
19 to allow the Director - Prevention and Protection to award 
contracts to the successful tenderers;  

 

• that, following the completion of a procurement process the 
Director – Prevention and Protection, in consultation with the 
Cabinet Member for Healthy Lives, is authorised to award the 
contract to the successful tenderer for the period 1 April 2021 
to 31 March 2023, with an option to extend for a further year; 
 

• that authority is delegated to the appropriate Chief Officer, in 
consultation with the relevant Cabinet Member to vary the 
contract value, up to a maximum of 10%, should it become 
necessary, with a decision notice being published, should 
such a variation be enacted;  

 

• that the Director - Law and Governance and Monitoring 
Officer, or their designated representative, is authorised to 
execute any documents necessary to give effect the 
procurement of Trusted Assessor service.  
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2.2 Following the completion of the procurement exercise, one bidder 

(West Midlands Care Association) achieved a successful outcome, 
and the Director of Prevention and Protection in consultation with 
the Cabinet Member for Healthy Lives has decided to award the 
contract to the provider who was successful in the procurement 
process, for the period 1st April 2021 to 31st March 2023. 

   

3. Alternative Options considered and discounted 

 

3.1 Without the provision of this service, increases in hospital delays 
are likely, which will negatively impact on the Council’s ability to 
facilitate timely and effective hospital discharges. There are no 
alternative options to maintain the required patient / customer flow.  

 
3.2 In order for care home providers to endorse and buy in to this 

service, it is important that the assessor function is independent 
from both the council and the hospital.  
 

3.3 The Department of Health and Social Care Hospital Discharge 
Policy and Operating Model published on 21st August 2020 states 
“using trusted assessment to carry out a holistic strengths-based 
assessment avoids duplication and speeds up response times so 
that people can be discharged in a safe and timely way. During 
COVID -19, it has worked well and should be sustained among 
professional groups and between care settings”. Health and social 
care systems are expected to build upon the hospital discharge 
service developed during the COVID-19 response, incorporate 
learning from this phase, and ensure discharge to assess processes 
are fully embedded. The Council have reviewed this guidance and 
factored in the new increased level of service required. 
 

3.4 Not awarding the contract following the procurement exercise will 
create a gap in provision. If the recommendation to approve the 
award of the proposed contract is not approved, risks would 
include:  
 

• Increased delays from hospital  
• Increased delays in assessing the patient  
• Increased delays in Providers/Schemes ability to accept the   

individuals in a timely manner 
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4. Purpose of the report 

 

To seek authority to award the contract to the one successful 

bidder, West Midlands Care Association, following a procurement 

process. 

5. How does this support Vision 2030? 

 

5.1 The proposals contained within this report support the Council 
Vision 2030 as stated in Ambition 2, “Sandwell is a place where 
we live healthy lives and live them for longer, and where those of 
us who are vulnerable feel respected and cared for”.  

 
5.2 The Council and its health partners are committed to supporting 

admission avoidance and individuals’ timely discharge from 
hospital and enabling them to live independent lives within their 
own communities. This provision is designed to provide individuals 
with timely care and support which they need to enable them to 
return back to their own homes or avoid leaving their own homes 
for a stay in hospital. 

  

6. Current Position/Background Details 

 

6.1 The Integration and Better Care Fund Operating Guidance for 2017-
19 introduced a requirement for local areas to implement the High 
Impact Change Model (HICM) which set out a number of 
improvements that areas are required to make to their local health 
and care systems in order to address systemic issues such as 
Delayed Transfers of Care (DToC) and readmissions, and to 
support the smooth transition of patients from hospitals to their 
ongoing care provider.  One of the required measures within the 
HICM was the introduction of the Trusted Assessor service. 

 

6.2 The Department of Health and Social Care Hospital Discharge 
Policy and Operating Model (21st August 2020) states “using trusted 
assessment to carry out a holistic strengths-based assessment 
avoids duplication and speeds up response times so that people can 
be discharged in a safe and timely way. During COVID, it has 
worked well and should be sustained among professional groups 
and between care settings”.  
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6.3 Health and social care systems are expected to build upon the 
hospital discharge service developed during the COVID-19 
response, incorporate learning from this phase, and ensure 
discharge to assess processes are fully embedded.  

 
6.4  Sandwell established a Trusted Assessor service in November 

2018. A direct award (via an exemption report from Procurement 
and Contract Procedure Rules) was agreed for a 12-month pilot 
with the option for the Council to extend for a further 12 months, 
with the aggregate value being £180,897.30, based on 44 hours a 
week service. West Midlands Care Association (WMCA) was 
directly awarded the contract as it was the only sector 
representative body for regulated care in Sandwell at the time.  

 
6.5 The Trusted Assessor service primarily works within a hospital 

setting to facilitate discharges from hospitals to care homes. The 
Trusted Assessor will facilitate discharges to improve patient 
experience, clinical safety and patient flow. However, the service 
can also be used to facilitate timely discharge from Enhanced 
Assessment Beds that the Council has procured from contracted 
nursing and residential care home providers, as well as from extra 
care schemes too.  It is anticipated that the service will be 
expanded to include other service types/provision which will enable 
further improvements to the Delayed Transfers of Care 
performance.  For example, for restarts of service provision where 
an individual is already in receipt of a care and support 
package/placement. 

7. Implications 
 

Resources: The new service is expected to be funded from the 
Better Care Fund, the value of the contract is 
£185,000 per annum, £370,000 for two years and 
£555,000 for the full three years should the option to 
extend be exercised.  
 

As this contract is to meet partnership priorities 

around delayed transfer of care arrangements, 

services will be provided through external 

organisations resulting in no impact on the Council’s 

workforce. 
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Legal: The service contract will fall under the Light Touch 
Regime of the Public Contract Regulations (PCR) 
2015 which allows for greater flexibility for how a 
procurement is run. However, while there is greater 
flexibility, the aggregate value of the Contracts is likely 
to exceed the Official Journal of the European Union 
(OJEU) threshold when inflationary uplifts over the 
term of the contracts are applied, and therefore 
compliance with OJEU in relation to how the tender is 
run will be required.  
 
The opportunity has been advertised on the Council’s 
electronic procurement portal, in-Tend, and a fully 
compliant tender process has been undertaken in 
accordance with both the Council’s Procurement and 
Contract Procedure Rules and the Public 
Procurement Regulations 2015.  
 

Equality: For the cabinet report an Equality Impact Assessment 
was undertaken and there are no negative or adverse 
impacts on any protected groups. 

 

There are no significant equality issues arising from 
this report. The commissioning of the service will 
ensure that vulnerable people in need of care, including 
protected groups, will benefit from the provision of 
support for hospital discharge. 

Risk: It has been agreed that the funding required for the 
contract would be made available from the Better 
Care Fund (BCF). While the future value of the BCF 
remains uncertain, it now funds a substantial 
proportion of the services within Adult Social Care. If 
there were a significant reduction in the value of the 
BCF, the proposals within this report would be 
reassessed alongside the wider delivery of social care 
within Sandwell.  
 
There are risks in relation to the proposal if the 
contract is not awarded including:  
 
• if the successful contractor fails to deliver against the 
contract  
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• if sufficient staff are not recruited, or the pandemic 
results in reduced operating capacity  
 
These risks have been assessed and mitigating 

actions identified in a separate risk assessment. It is 

considered that sufficient mitigation is in place to 

ensure that the proposed service will deliver against 

the specification. As such there is no significant risk 

that requires reporting. 

Health and 

Wellbeing: 

To support the easing of pressure on acute hospitals 
through both admission avoidance and management 
of the DToC position. The Additional capacity is 
required to assist people to be discharged from an 
acute hospital bed within the agreed timescales. 
 

Other: Nil 

 

In accordance with the authority delegated to Chief Officers to act on 

matters within the authority delegated to them under Part 3 of the 

Council’s Constitution, I intend to take the action(s) recommended 

above. 

I do/ do not have an interest to declare in this matter 

 

Neil Cox 
Director of Prevention and Protection 
 
Date 15.12.20 

 

 

I confirm that I have been consulted on the above proposals and have no 

objection to their proceeding. 
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Cllr Shaeen 

Cabinet Member for Healthy Lives 

  

Date  15.12.2020 

 

8. Appendices 

 

8.1 Cabinet Report and Approved Minutes of the 14th October 

2020 appended below. 

Minutes of Cabinet 

Meeting 14 October 20.pdf 

Final copy of Trusted 

Assessor report .pdf  

9. Source Documents 

 

Nil 

 




